HIGHLAND RESCUE TEAM AMBULANCE DISTRICT BOARD
OF DIRECTORS MEETING AGENDA

Highland Station
317 South Lookout Mountain Road
September 16, 2025
2:30 p.m.
CALL TO ORDER

ANNOUNCEMENTS
PREVIOUS MEETING MINUTES

ADMINISTRATOR'S REPORT (Laura Cardon)

e August Medical Billing and Collections Report

FINANCIAL REPORT (Christina Jantzef)

e August Financial Memo

CHIEF'S REPORT (Chief Bob Fager)

e Staffing Update
e Training Update
e Apparatus Update

NEW BUSINESS
OLD BUSINESS
e Facility Update (Deputy Chief Brown, Director Garlasco)

PUBLIC COMMENT

ADJOURN
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