
HIGHLAND RESCUE TEAM AMBULANCE DISTRICT BOARD OF 
DIRECTORS MEETING AGENDA 

Highland Station 
317 South Lookout Mountain Road 
October 14, 2025 
2:30 p.m. 
CALL TO ORDER  

ANNOUNCEMENTS  

PREVIOUS MEETING MINUTES 

ADMINISTRATOR’S REPORT  (Chief Bob Fager, Director Dan Kasinec) 

The district administrator will be absent from this meeting; their report is available by 
request at admin@highlandrescue.org.  

●​ September Medical Billing and Collections Report 

FINANCIAL REPORT (Christina Jantzef) 

●​ September Financial Memo 

CHIEF’S REPORT (Chief Fager) 

●​ Staffing Update 
●​ Training Update 
●​ Programs Update 
●​ Apparatus Update 

NEW BUSINESS 

●​ Proposed 2026 Budget (Chief Fager) 

OLD BUSINESS 

●​ Facility Update (Deputy Chief Brown, Director Garlasco)  
●​ Proposed Rules and Regulations Update to Length of Service Award Program (LOSAP) 

Eligibility - R. Tyrrell Ead (Vote) 

PUBLIC COMMENT 

ADJOURN 
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