


RESOLUTIONS

COMBINED RESOLUTIONS OF THE HIGHLAND RESCUE TEAM AMBULANCE DISTRICT
ADOPTING THE BUDGET, SETTING THE MILL LEVY AND APPROPRIATING SUMS OF MONEY

TO ADOPT BUDGET

WHEREAS, the Board of Directors of the Highland Rescue Team Ambulance District has
appointed a Budget Officer to prepare and submit a proposed 2019 budget to the Board at the proper
time; and

WHEREAS, said Budget Officer has submitted a proposed budget to this Board on or before
October 15, 2018, for its consideration; and

WHEREAS, upon due and proper notice, published or posted in accordance with the law said
proposed budget was open for inspection by the public at a designated place and a public hearing was
held on November 13, 2018 and interested electors were given the opportunity to file or register any
objections to said proposed budget; and

WHEREAS, the budget has been prepared to comply with all terms, limitations and
exemptions, including but not limited to, reserve transfers and expenditure exemptions, under Article
X, Section 20 of the Colorado Constitution and other laws or obligations which are applicable to or
binding upon the District; and

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added to the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Highland Rescue
Team Ambulance District:

1. That estimated expenditures for each fund are as follows:

General Fund $ 650,578

2. That estimated revenues are as follows:

General Fund:

From unappropriated surpluses $ 49,641
From sources other than general property taxes 264,736
From the general property tax levy 336,201

$ 650,578

3. That reserves have been or are hereby established for each appropriate fund or combined
as a single reserve fund as set forth in the Budget to preserve the spending exemption for reserves
under Article X, Section 20 of the Colorado Constitution, and all such reserves shall be transferred or
expended within any fund as set forth in the Budget.

4. That the Budget, as submitted and herein summarized by fund, be and the same hereby
is, approved and adopted as the Budget of the for the 2019 fiscal year.






BUDGET MESSAGE

Highland Rescue Team Ambulance District

The 2019 Budget for the Highland Rescue Team Ambulance District includes
key features as outlined below. The District maintains its accounts on a modified
accrual basis and its budget on a modified cash basis.

The services to be provided during the budget year are the following:

Ambulance and emergency medical response services within the District
boundaries (these boundaries are generally known as the Genesee Fire
Protection District and Foothills Fire Protection District, combined). Services
include staffing and operation of a program to provide paramedic and advanced
life support on a full-time basis, utilizing volunteer staff and paid staff. Estimated
population of the service area is 11,500, with estimated build-out for the area of
11,684.

Revenue:

The two primary revenue sources are real property taxes (56% of revenues) and
fees for transporting and evaluating patients (net fees are 25% of revenues).
Gross fee revenue is subject to significant reductions for write-offs required by
law and other allowances and uncollectible amounts. Other major sources of
revenue are ownership taxes and grants.

Expenses and Capital Expenditures:

The seven expense categories include Operations, Safety and Training,
Apparatus and Equipment, Station, Administration, Length of Service Plan, and
Capital Expenditures. The combined total of Operations and Administration
salaries, wages, payroll taxes and benefits account for the largest expenditure in
the budget; Operations expenditures including Length of Service Plan make
about 60% of the total expenditures. About 7% of total expenses have been
allocated to capital expenditures this budget year. Administration accounts for
about 17% of total expenditures. The District has no debt. The District sets
aside funds for scheduled ambulance replacements.



The table below shows the budgeted dollar amount of each revenue and
expense category and the difference between each for the budget year of 2019:

Revenues v
Patient Related Fees S 151,336
Property Taxes (net of County fees) 330,958
Grants and Other 113,600
Total revenues 595,894
Expenses
Operations 333,842
Safety & Training 32,550
Apparatus & Equipment 39,224
Facilities/Station 31,937
Administration 108,382
Capital Expenditures 47,600
Length of Service Program 52,000
Total expenses 645,535

Revenues Less Expenses/
Net Change to Fund Balance S (49,641)

Fund Balance/Expenditures Exceed Revenues:

The budget expenditures exceed the revenues and therefore reduces the fund
balance. The fund balance is budgeted at approximately $359,000 for year
ending December 31, 2019.
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